Project Startup
All activities to initiate
a project including
team alignment

Establish Standards

Use existing standards

or create new standards
where applicable
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Process Execution Workflow

Design Build Config
Project Tracking

QA / QC
Quality Assurance

: Validation
Process and Quality Control
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Acceptance Testing

Startup

& Commissioning
Site acceptance, installation,
startup, commissioning,
and training activities

Contact Us Today

Project Closeout
All the activities
that conclude the project
both internally
and externally




